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The Carbon Trust and Our 
Mission

The Carbon Trust is a private company set up in 2001 by 
government in response to the threat of climate change

We are driven by a mission to:

Accelerate the move to a low carbon 
economy by developing commercial low 
carbon technologies and helping 
organisations reduce their carbon emissions

We are focussed on cost effectiveness - £/tonne CO2 saved 
now or in future through new technologies



The Carbon Trust works in five 
complementary areas 

Finances low carbon enterprises that demonstrate commercial potential 
Stimulates private investment 

Investments

Creates new, high growth, low carbon businesses 
Develops new low carbon markets

Enterprises

Develops commercially promising low carbon technologies
Brings technologies to market early

Innovations

Delivers practical solutions to identify carbon emissions and find ways 
of cutting them
Makes best practice happen

Solutions

Explains the issues and opportunities in climate change 
Enables better decision making 

Insights
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How does it all fit together?

Climate ChangeCarbon

Emissions

Energy



The bigger picture

Climate change is happening.
The earth’s temperature is dramatically rising.
10 of the warmest years ever since 1990.
We must take action TODAY!



The future

Observed and predicted global temperature change

Source: The Met Office’s Hadley Centre for Climate Protection and 
Research
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Climate change is 
happening!



There is a direct cost to 
climate change      
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(Source: Munich Re-insurance)



There is an impact to your 
bottom line
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Talking about it:
National press response

UK press coverage of climate change issues

Source: Lexis Nexis, UK English National press mentions of ‘climate change’
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Blame: somebody, anybody

100 Cows in 1 year emit….. 307 tCO2e

100 mins of operation from Fiddlers Ferry power station

emits….

1,615 tCO2



Action: the M&S response

Launched Plan A Jan 07
– Climate Change and 

other Sustainability 
issues

Carbon Footprint 12 
months ending Mar 07:
– Scope 1 66,000 tCO2

– Scope 2 212,000 tCO2

Includes delivery fleet 
and store energy

Measures:
Increase store energy efficiency
Increase fuel efficiency
Switch to cleaner fuels
– E.g. renewables

Offset as a last resort



Action: The Boots Group

Carbon management activities 
aligned with corporate objectives 
for CSR, energy and transport 

15 Site surveys undertaken 
across the business

Developed 5-10 year carbon 
management strategy

Identified cost saving 
opportunities worth £1-2 million 
and over 10,000 tCO2 reductions

Now working to identify and 
tackle indirect emissions from its 
supply chain



Action: The Government response

Following the 2006 review of the UK 
CCP new statutory instruments, 
regulations and obligations are 
planned and being consulted on:

o Climate Change & Sustainable 
Energy Bill - It will set out a statutory 
commitment to reduce carbon dioxide 
emissions by 60% from 1990 levels by 
2050

o Carbon Emissions in the large non-
energy intensive business & public 
sectors – In consultation now

o New planning policy statement (PPS 
26) on Climate Change – Consultation 
in early 2007

o Renewable Transport Fuel 
Obligation – Consultation in early 
2007
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Your response:
Risk or Opportunity?

Company

Regulation

Costs

Reputation

Existing pressures…

Reduce Costs
Reduce energy bill through energy 
management – important as prices have 
risen significantly
Improve operational effectiveness

Comply with Regulation
Ensure compliance for up-coming rounds of 
Climate Change legislation, EU ETS, 
Buildings Directive, and more

Enhance or Maintain Reputation
Maximise brand & reputational impact of 
reducing carbon emissions

…lead to opportunities to..



A robust carbon management 
strategy

Stage 1:
Direct emissions 

reduction

Stage 3 (optional):
Offsetting

Stage 2:
Indirect emissions 

reduction

• Calculate emissions

• Look for internal abatement opportunities

• Develop an emissions reduction/carbon 
management plan

• Map supply chain process

• Construct carbon footprint

• Identify emissions reduction opportunities and prioritise

• Develop an implementation plan across the supply chain

• Bring new low carbon products to market

• Establish reasons for buying offsets

• Define type of offsets to buy

• Carry out due diligence on robustness of offsets

Stages Description
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Funding Rules

Energy bill >£3m 
– co-funded up to 30% by the Carbon Trust 
– Up to £20k available each year

Energy bill £50k - £3m
– Majority of standard services available free
– Further detailed work may require co-funding

All funding eligibility is assessed on £/tCO2 basis



Product Toolkit

Initial 
Engagement

Opportunity 
Identification 

Solution 
Development

Implementation
Support 

Understanding of 
client needs

Identification and 
prioritisation of 
general 
opportunities

Recommendations 
on specific solutions 
to point of 
implementation / 
funding decision

Removal of 
obstacles to 
implementation



Product Toolkit

Website (www.carbontrust.co.uk)
– Publications
– Benchmarking tools

Advice Line (0800 085 2005)
Workshops
– Energy Management
– Heating, Lighting
– Compressed Air
– Motors & Drives
– Carbon Footprinting

Foundation Step
– Pre-survey self assessment

– Monthly energy data
– Energy Manager’s Matrix
– Technology inventory

Opportunity 
Identification



Product Toolkit

Opportunities Assessment
NHS Opportunities 
Assessment
Multi-Site Survey
CCA Strategic Survey*
Post Survey Briefing

Initial 
Engagement



Product Toolkit

Solution 
Development

Detailed Survey
CHP Advice
Technology Module
– HVAC
– Industrial Heating
– Refrigeration
– Lighting
– Compressed Air
– MM&T



Product Toolkit

Implementation

Staff Awareness and/or training
Implementation Services*
– Feasibility and option 

verification 
– Business Case
– Performance Specification
– Procurement Documentation
– Supplier Identification
– Technical Bid Assessment 

SME Loans
Enhanced Capital Allowances
Energy Efficiency Accreditation*



Product Toolkit

Initial 
Engagement

Opportunity 
Identification 

Solution 
Development

Implementation 
Support 

Carbon Management* 
Private & Public Sector

Carbon Management Energy Efficiency*

Design Advice 
Design review, Phased Advice, Specification Advice

Telephone Advice, Website Tools, Publications



You can take action today

Contact our customer centre
– 0800 085 2005

Visit our website
– www.carbontrust.co.uk

Talk to you Carbon Trust account manager



Carbon Trust

A Catalyst For 
The Low Carbon Future


