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Setting the Scene

Four  Hospital Sites

Manchester Royal Eye Hospital

Manchester Royal Infirmary

Saint Mary’s Hospital for Women and Children

University Dental Hospital Manchester

Booth Hall Children’s Hospital

Royal Manchester Children’s Hospital



Setting the Scene  

Activity 2006 -07

Over 100,000 Clinical Operations and Procedures

Heated Volume circa 578000 m3

Utility Running Costs £5.2M

Carbon Emissions of 55000 tco2 



Setting the Scene  
Major Impacts on Carbon Emissions

£ 500M PFI Development

3 Years into 5 Year Build Programme

Retention of 30% of Existing Buildings

Commissioning of New Buildings

Dual Operation of Redundant Buildings



NHS Carbon Management Programme

The 5 Main Steps

1 Mobilise the Organisation

2 Set Baseline and Forecast Targets

3 Identify and Quantify Options

4 Finalise Strategy and Implementation Plan

5 Implement Plan



NHS Carbon Management Programme

Carbon Reductions and Target Business Elements

Buildings (Energy and Facilities)

Waste Management

Transport

Procurement



NHS Corporate Citizenship Programme

NHS Commitment to Sustainability

Organisational Reputation

Reduction in Carbon Emissions

Reduction in Operational Costs

Organisational Drivers



A Structured Approach

Networking Opportunities

Sharing of Ideas

Joint Approach to Problem Solving

Robust Implementation Plan

Benefits of the Programme



Gaining Senior Management Support

Changing Organisational Culture

Engagement of External Stakeholders

Influencing External Stakeholders

PFI and Setting Baselines

Obtaining Funding

The Day Job

The Challenges of the Programme



The Project Plan

Set up a Project Team

Set Terms of Reference 

Set up the Governance Structure 

Set Direction of Travel

Gain Trust Board Approval



The Opportunities Workshop

Purpose of the Workshop

Workshop Attendees

Workshop Facilitators

Outcome of the Workshop

Top Twenty Ideas



Main Themes from Opportunities Workshop

Raising of Environmental Awareness

Where are we now Environmental Surveys

A Range of Energy Saving Engineering 
Projects 

Improve Segregation of Waste Streams

Transport Activity and Measurables

Procurement Activity and Measurables



The Programme Toolkit

Suite of Spreadsheets

Populate with known Data from the 
Business Elements

Automatic Calculation of Predicted 
Reductions against BAU

Result is the Value at Stake

VAS Provides the Case for Action





Value at Stake £’s

Value At Stake

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

2007 2008 2009 2010 2011 2012 2013 2014 2015

£'
0
00 Total BAU

Total RES

Value At Stake



Value at Stake tCO2
Carbon Value At Stake

0

10

20

30

40

50

60

70

2007 2008 2009 2010 2011 2012 2013 2014 2015

T
o

n
ne

s 
C

O
2

Total BAU

Total RES

Value At 
Stake



Implementation Plan

Case for Action 
Vision

Strategy

Aims and Objectives

Projects

Funding Requirements



Implementation Plan

Case for Action

Five Year Plan (optional)

Carbon and Cost Values at Stake

Project Team Responsibilities
I

Identified Stakeholders

Communication Plan



To Summarise

The Five Step Approach

Set the Scene

Discussed Organisational Drivers

Assessed Benefits and Challenges

The Case for Action and the Implementation Plan



Our Next Steps

Trust Board Approval of the Implementation Plan 
January 2008

Implementation

-


